
Consideration
Policy

How will others know you
want them to be quiet unless

you tell them?

Developing Consideration Skills
Philosophically, the Resident Consideration Policy is sensible. Putting it into practice however

can be difficult. No set rules exist that can tell a person how to confront a given situation. But develop-
ing assertive skills can help an individual feel more confident with confrontation.

Assertiveness is a type of behavior that one can learn.  Individuals are able to protect their rights
without violating the rights of others. The individual should use direct, honest, appropriate expressions
of their true feelings, opinions, or beliefs. This shows consideration, without being disrespectful to
others.

You have the right to live comfortably in the community, and you have the
responsibility to work things out first.

“I” Messages
“I” Messages are statements that clearly express feelings
without accusing them. The “I” Message contains
three parts:

1. A statement of emotion regarding the behavior
2. A statement of behavior in objective terms
3. A statement of the effect of the behavior

Useful Formula
“I feel (emotion) about (behavior)
because (tangible effect).”

Example:  “I’m pretty frustrated about
all the noise you made last night
because it kept me awake!”

By simply saying “I feel,” you steer away from personal attacks.
You state that a legitimate right of yours was violated and you
are frustrated. In most cases, the other person does not get
defensive and the communication lines remain open. “I” Mes-
sages allow all individuals involved in the interaction to retain
their self-respect and work out a compromise.

Avoid the Passive Approach:
“If you don’t mind, could you possibly turn the stereo down, if it’s not too much trouble?”

Avoid the Aggressive Approach:
“If you don’t turn down that terrible music I’ll have to take matters into my own hands!”

Use the Assertive Approach:
“Hi.  Please turn your music down.  It’s hard for me to sleep when the music is
that loud.  Thanks.”



Win/Win Proposal
The Win/Win Proposal is a negotiation strategy that
seeks a compromise that is workable for all parties
involved in the conflict. Individuals must work to-
gether to develop a mutually acceptable solution.

Useful Formula
Situation: Resident confronts roommate by say-
ing, “I am concerned that you left the door un-
locked when you left for class. Someone could
have stolen my stereo.
Respondant: “I don’t like carrying my keys with
me.”

Example: “My needs are for a more secure room.
Your needs are for more convenience. Our needs
are in conflict. The two of us have a problem.
What do you think we can do so that both of our
needs are addressed?”

The two individuals can suggest ideas until
one is discovered that will address both of their
needs. Once an agreement is reached, it is some-
times helpful to put it in writing to symbolize the com-
mitment that both individuals have toward making
the solution work.

Sometimes assertive confrontation using “I”
Messages and the Win/Win Proposal fail to solve
the conflict. In this case, it is best to approach your
Residence Life staff for suggestions and/or help in
resolving the conflict. Your CA has been trained in
confrontation and negotiation skills and can also be
a valuable resource to consult prior to your initial
confrontation.

Step 1 Resident is expected to be the first person to handle a situation when his/her rights are being violated.

Step 2 Once you have expressed concern about the behavior of another individual and the behavior goes
unchanged, then you need to contact your CA to work out alternatives.

Remember: It is just as hard to be confronted as it is confronting someone. You have the right to live comfortably
within the community, plus you have a responsibility to try to work things out first. If unsuccessful, then you may involve
Residence Life staff.

The Resident Consideration Policy is an important process in community living at Texas Tech
University. The policy presumes that the most effective way to help others learn of their violating behav-
iors towards personal rights and community regulations is when people in the community whose rights
are being violated tell them.  A resident should ask himself/herself, “If people are having a problem with
my actions, wouldn’t I want them to be upfront with me so that I may work it out?”

A resident is expected to be the first person to handle a situation when his/her (or the community’s)
rights are being violated. After addressing the inappropriate behavior, the resident should take steps to
visit with his/her CA and work out alternatives. As a member of the residence hall community, a resident
can make a difference by educating other residents who live in this environment to
exercise the Resident Consideration Policy. Residents are encouraged to take
the initiative to start solving their own problems. This is done by addressing fellow
 residents initially, and following up with further steps in the conflict process when
appropriate.

Resident
Consideration Policy

“When a resident infringes upon the rights of another individual or the
community, he/she should first be confronted by the person(s) whose rights have

been violated.”


